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Milestones

e On 23rd October, Tech4gov team organized one day workshop “kickstart of BNRC
Tech Platform”. This workshop was completed in presence of Shri Aditya Prakash,
IAS- Add. Secretary Health Department, Bihar and our partners of the Project i.e.,
Jhpiego, That and Astrika Foundation. This workshop led the formal launching of the
1* milestone of the project.

e Weare pleased to announce the successful completion and deployment of PGR 2.0 for
Assam. This milestone marks the culmination of extensive testing, integration, and
configuration efforts.

e Team expanded the SAQSHI footprint in 362 Blocks,1062 health centers in Bihar. Our
expansion efforts for SaQshi in Bihar have been extremely successful, with the
platform now operational in 362 blocks.

e The Ist Version of ePIMS was developed successfully in the month of October. The
testing sever has been allocated now under SHSB with our support and remote access
has been shared with NIC. The NIC team has also set up the testing environment for
both the web application and Android app.




The first draft of the Business Requirement Document (BRD) for SarvSeva, our
flagship assessment platform project, has been successfully completed and shared with
stakeholders for feedback.

DRISTHI application was successfully deployed in Araria, Lakhisarai, and Sheikhpura
districts, with district and block officials trained on accessing and using the system.

Team has developed and integrated web authentication and authorization mechanisms
using JWT tokens in Sukrtya 2.0 to ensure secure user access and seamless session
management.

Highlights

QA team has completed the internal testing of ePIMS and PGR. The testing for
Sukrtya Application is going on.

Team has conducted a detailed demonstration and collaborative discussion on the
Sanchay application with our HR team, strategizing the roadmap for further
development and deployment.

Team has collaborated with the Dhwani team to integrate the Phrapy application
API with the PGR system in Bihar. This collaboration ensured seamless data
exchange and functionality between both platforms, enhancing the overall
efficiency and capabilities of the PGR system in Bihar.

Mr. Sujeet from our team has attended the 2-day workshop on Gender at TERI
Gram, Delhi, to gain insights into gender programs and design a pathway for next
steps, including cohort selection, defining problem statements, and aligning DBC
strengths with the program.

Team has added integrated a new chatbot feature into SaQshi , enhancing user
interaction and support. This feature is designed to provide real-time assistance,
address user queries, and streamline customer service processes, resulting in
significantly improved user experience.




Team BNRC had an inspiring session at the *Mission Unnayan Workshop, where
they conducted a **Fish-Bone Analysis* in collaboration with Nursing Institute
Principals, Professors, Professionals, and Students. The exercise fostered creative
problem-solving and meaningful discussions.

As part of our capacity-building initiatives, team conducted a successful *Figma
orientation®* for the PPP Team. This training empowers our CoE teams to
independently visualize the "Look and Feel" and "Workflow" of systems,
ensuring more effective collaboration with tech partners.

Team participated in several meetings for the water program, and team has drafted
the entire program, including interventions and impact, in a presentation that will
be shared soon.

Tech4Gov team coordinated with Mission Unnayan project partners and
organized the meeting between BNRC and tech vendor, to finalize the 1st version
of SRS for the BNRC tech platform. SRS was later reviewed by Mr. Satish Sinha,
OSD, Health department and the suggested changes are being incorporated in the
SRS.

Team Launched the Budget vs. Expenditure module in the DRISHTT application,
aimed at boosting usage and adoption of the platform and working on its analytical
reports as ED, SHSB suggested.
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