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Tech4Gov Newsletter- July 24

Dear Readers,

We are thrilled to share the remarkable progress and achievement of our work for the
month of July-24. This time we are sharing the newsletter in the new format that is more
convenient to read and share. We are continuously striving to enhance our services and
support in addition with our ongoing projects. In this edition, you will find the recent

milestone that we have completed, the highpoints of ongoing projects, our continuous
services and spotlight of the month.

Thank You and Happy Reading!

Warm regards

Team Tech4Gov

Milestones

o Tech4gov team completed the 1st round of requirement discussion after
organizing the one day of workshop with Jhpiego, i-hat team at Piramal
Office, Patna. The objective of this workshop is to finalize the initial
requirement of priority modules of upcoming digital platform. This will also
help our team to smooth onboarding of tech vendor for the digital platform
of Project Mission Unnayan.

Team has successfully deployed DWR portal on the State Data Centre
after receiving the safe to host certificate from CERT-In empaneled agency
and the portal is now ready for the state wise Implementation.

The development of DRISTHI application has now begun. This application
will be used by gov officials for the review of implementation of health
services and NHM policies. The 1st version was shared with district health
strengthening team for the testing.

Sukrtya application was configured and deployed on our internal 104
server for MDA. This will enable the district and state level training of
trainers (ToT).




* We are pleased to announce that the process map and presentation for
the iLMS UP project have been successfully completed. These key
documents will facilitate government buy-in, ensuring that iLMS receives
the necessary support and approval.

After delivering the first version of the Drishti application, team completed
an orientation session for the District Health Strengthening Team. This
session focused on Quality Assurance (QA) processes, including methods
for bug reporting, tracking, and testing.

Highlights

The development of e-PIMS by NIC is underway, and Tech4Gov has been
designated as a knowledge partner by the HWC cell for this project.

The SaQshi application that is built for the assessment of health care
facilities such as CHC, PHC, DH and HWC is currently being used in 70
HWCs for quality assessment, with a target to implement it in 1064 HWCs.
Team is parallelly working on the documentation of this app for DPG
application.

After the request from Bihar Nursing Registration Council (BNRC) we have
again started NI tag application. This will help BNRC to get Geo tagging
done for the institutes who could not completed their Geo tagging in 1st
phase.

e On our continuing service and support for the PGR Implementation in Bihar
and Assam, team resolved the data mismatch issue for PGR’s Dashboard.
Also, Assam PGR’s cluster issue that appeared due to Kubernetes Cluster
got rectified.

o The PRAGATI 2.0 project has made substantial progress this month. All
feedback on the Business Requirements Document (BRD) has been
incorporated, State Ops team gave their Sign-Off ensuring that our plans
align with stakeholder expectations and project goals. We have also
received a comprehensive development estimate from Beehyyv, allowing us
to move forward with a clear understanding of the project's scope and
budget.

Spotlight

QA Process in the
Project Lifecycle (PLC)

Phases’ 1, Requirenvent Analysis

2, Test Planaing
3. Test Design

4, Test Environment Sotup
5. Test Execution

B, Tirit Closuwre

o Extending the hand of collaboration across tech teams, Ms. Nitika
Raizada our Quality Assurance manager has started the new initiative in
collaboration with Mr. Balamurugan from AMRIT team. This initiative aims to
enhance product quality for the other team member of his Team.




Thank You!
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